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	A Federal Program of the Swiss Institutions of Higher Education

Universities, Universities of Applied Sciences, Swiss Federal Institutes of Technology




	APPLICATION FOR NEW SWISS VIRTUAL CAMPUS PROJECTS - 4TH CALL
OFFICIAL FORM SHEET FOR INITIAL PROPOSAL


Deadline for submission: May 17th, 2005
We kindly ask you to read carefully the corresponding “Criteria, Schedule and Selection Procedure” sheet before you start writing. The size and number of fields can be adapted to individual needs. However, the whole project proposal should not exceed 8 pages.

	
	Title of the project


	
	


	
	Project summaries (English and German, French or Italian), not more than 1/2 page A4


	
	English version




	
	French, German or Italian version




	1
	Appropriate and effective pedagogical concept


	a.
	Integration into the curricula and institutional framework
Do the products and services cover or support important parts of the curriculum? Do they help to meet central needs and requirements of the institutions, of lecturers and of students?

	
	

	b.
	Adequate integration into course structures
Description of relevant course structures as part of the curriculum.
Description of the integration of online- and face-to-face elements. 

	
	

	c.
	Didactical scenario
Clear learning goals, adequate use of media to support contemporary pedagogical methods 
Description of the learning goals and -methods and pedagogical reasons/justification for the proposed mix of media.

	
	


	2
	Effective product, that also can be used in further educational settings


	a.
	Product and services
Description of clear project goals; specific measures to use the product and its relationship to and the change in the number of learning hours supported with new technologies.
The course must be complementary to existing online courses (similar courses in Switzerland and Europe, related SVC courses; please explain the differences between such courses and your proposed course).

	
	

	b.
	Modularity of the course structure, enabling the re-use of modules and/or learning objects Description of module-architecture and exemplary modules.

	
	

	c.
	Use of an existing platform with multi language support
Description of the platform and the institution hosting the software (software strategy, commitment in the long-term).
Is the platform multi-language capable? Naming of the supported languages.

	
	


	3
	Sustainable development and use


	a.
	Strong commitment of competent partners from at least three different institutions (including project leader), to participate in the design, to integrate it into their curricula (mentioning ECTS-points), to use and further develop the product in the long-term within normal teaching assignments, Commitment of CCSP of the leading house to support the project (CCSP’s must be involved in the planning of the implementation.)

	
	Project Leader (Academic degree, name, first name, institution):

	
	

	
	
	Contribution, work assignment:

	
	
	

	
	
	Intended regulations concerning credit points (exact ECTS points for the overall course and for the virtual part of the course)

	
	
	

	
	Project Partner 1

	
	

	
	
	Contribution, work assignment:

	
	
	

	
	
	Intended regulations concerning credit points (exact ECTS numbers: ECTS points for the overall course / for the virtual part of the course)

	
	
	

	
	Project Partner 2 (at least 3 academic partners, including project leader)

	
	

	
	
	Contribution, work assignment:

	
	
	

	
	
	Intended regulations concerning credit points (exact ECTS numbers: ECTS points for the overall course / for the virtual part of the course)

	
	
	

	
	Business Partner (optional; name, first name, business, function)

	
	

	
	
	Contribution, work assignment:

	
	
	

	
	Personnel substantially involved from CCSP (name, first name, function)

	
	

	
	
	Contribution, work assignment:

	
	
	

	
	Embedding into the CCSP strategy

Does the project develop a form of eLearning which is part of the CCSP strategy and which will receive didactical and technical support in the long term? 

	
	

	
	Roles and competencies of the project network

	
	

	b.
	Reasonable and realistic project plan
Start: January 1st, 2006. End: December 31st, 2007

	
	Phases, involvement of participants
	Who
	Until

	
	Phase 1 (Milestone 1): 

Phase 2 (Milestone 2): 

Phase 3 (Milestone 3): 

…
	
	

	
	Description of detail plans for the ongoing use of the product within the normal teaching provision and the maintenance of the product after the project is complete

	
	

	c.
	Good cost/benefit relationship of implementation 
Comparison of costs and expected benefits (number of students. (compulsory) and other indicators such as expected benefits for institution, students and lecturers, etc.) with regard to project costs

	
	


	
	Financial Support (only a rough estimate, but with final amount - a detailed financial plan will be required with the Completed Proposal).

	Project Members (CCSP, Leader, Partners)
	Contribution
Real Money
	Contribution
Virtual Money
	Requested funding from SVC 

	
	
	
	SER
	OPET
	ETHZ/EPFL

	Project Leader
(Name, Institution)

	
	
	
	
	

	CCSP (Institution)

	
	
	
	
	

	Partner 1
(Name, Institution)

	
	
	
	
	

	Partner 2
(Name, Institution)

	
	
	
	
	

	…
	
	
	
	
	


Funding:

· CHF 150’000,- for the production of the course (including overhead for the CCSP of the leading house)

· The SVC share of the partners from Universities will be paid by SER 

· The SVC share of the partners from Universities of Applied Sciences will be paid by OPET 

· The SVC share of the partners from ETHZ/EPFL including the contribution of real money will be paid by ETHZ/EPFL

Contributions from Institutions:

· Real Money: paid additionally, cash for the SVC project

· Virtual Money: contributions in kind, e.g. a professor, eLearning assistant or associate of CCSP time (and salary), used for the SVC project. 

	4
	Network


	4.1
	Project Leader

	
	Name, first name:
	

	
	Academic degree:
	

	
	Institution:
	

	
	Address:
	

	
	Phone number(s):
	

	
	Fax:
	

	
	eMail
	

	
	

	4.2
	Project Partner 1

	
	Name, first name:
	

	
	Academic degree:
	

	
	Institution:
	

	
	Address:
	

	
	Phone number(s):
	

	
	Fax:
	

	
	eMail
	

	
	

	4.3
	Project Partner 2 (at least 3 academic partners, including project leader)

	
	Name, first name:
	

	
	Academic degree:
	

	
	Institution:
	

	
	Address:
	

	
	Phone number(s):
	

	
	Fax:
	

	
	eMail
	

	
	

	4.4
	Business Partner (optional)

	
	Name, first name:
	

	
	Title:
	

	
	Company:
	

	
	Address:
	

	
	Phone number(s):
	

	
	Fax:
	

	
	eMail
	

	
	

	4.5
	CCSP

	
	CCSP Name
	

	
	Involved person from CCSP
	

	
	Academic degree:
	

	
	Institution:
	

	
	Address:
	

	
	Phone number(s):
	

	
	Fax:
	

	
	eMail
	

	
	


	
	Miscellaneous


	
	Other Remarks

	
	

	
	Enclosures (Letters of Support from Rectorates, others)

	
	


	Date
	Signature Project Leader 
	
	Date
	Signature Responsible from CCSP

	
	
	
	
	


Please note:

Letters of Support should contain information about the amount of real money, comments on the project, the use and benefit for the institution/university/curricula, etc.

Please send the application and the enclosures as hardcopy and as Word file:

As hardcopy, with signature, to:
As Word file, without signature

Swiss Virtual Campus
svc@crus.ch

Rektorenkonferenz der Schweizer Universitäten

Sennweg 2

3012 Bern

For more information and download of documents:
www.swissvirtualcampus.ch
Abbreviations

CCSP:

Competence-, Service- and Production Centres

ETH/EPF:
Swiss Federal Institutes of Technology, Zurich, Lausanne

SUC:

Swiss University Conference

SVC:

Swiss Virtual Campus

UAS:

University of Applied Sciences

SER:

State Secretariat for Education and Research

OPET:

Federal Office for Professional Education and Technology

ECTS:

European Credit Transfer System




























































































































� With some flexibility from CHF 100’000,- to 200’000,- (including overhead for CCSP’s). Amounts of more than CHF 150’000,- will have to be justified by, for example, a commitment to efficiency and additional concrete results, by a higher contribution of real money by the proposers, etc.
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