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Application for


New Swiss Virtual Campus Projects, Third Call

(Official Form Sheet for Sketches)

Deadline for submission of sketches: November 28th, 2003.

We kindly ask you to carefully read the corresponding “criteria” sheets before you start writing. The size and number of fields below can be adapted to individual needs. However, the whole project sketch should not exceed 8 pages.

The project sketch can be rather short and general; only the Project Leader has to sign. The detailed proposal should contain precise information on the framework of the project, as well as letters of support and, if possible, signed cooperation contracts (contracts that will be valid only if the project is accepted). 

	1
	Title of the Project

	
	


	2
	Project Summaries  (English and German, French or Italian), not more than 1/2 page A4

	2.1
	English version

	
	

	2.2
	German, French or Italian version

	
	


3. Network, Competences of Consortium Members 

Selection criteria: 1. / b.

	3.1
	Project Leader 

	
	Name, First Name:
	

	
	Academic degree:

	

	
	Institution:

	

	
	Address:
	

	
	Phone number(s):
	

	
	Fax:
	

	
	E-mail:
	

	
	Contribution, 

Work assignment
	


	3.2
	Project Partner 1 

	
	Name, First Name:
	

	
	Academic degree:

	

	
	Institution:

	

	
	Contribution,

Work assignment
	


	3.3
	Project Partner 2 

	
	Name, First Name:
	

	
	Academic degree:

	

	
	Institution:

	

	
	Contribution,

Work assignment
	


	3.4
	Project Partner 3 (at least 3 academic partners)

	
	Name, First Name:
	

	
	Academic degree:

	

	
	Institution:

	

	
	Contribution,

Work assignment
	


	3.5
	Business Partner 1 

	
	Name, First Name:
	

	
	Academic degree:

	 

	
	Institution:

	

	
	Contribution,

Work assignment
	


	3.6
	Description of the project network (roles and competences of consortium members, well balanced network of committed partners)



	
	


4. Project Description 

selection criteria: 4. / 5. / 6. / c. / f. / g. / h. / i. / IV.

	4.
	Project description 
	Selection Criteria

	4.1
	Theme (subject / field / topic)
	3.

	
	
	

	4.2
	Project objectives 
	4.

	
	
	

	4.3
	Pedagogical aims, learning targets and control 
	5.

	
	
	

	4.4
	Course organization, e-learning scenario (distribution self study / face to face / ex cathedra etc.) (For UAS: Blended learning preferred)
	3.

IV.

	
	
	

	4.5
	Architecture of the e-learning environment, based on modules or learning objects that can be reused
	6.

	
	
	

	4.6
	Existing e-learning platforms and tools used; framework conditions
	f.

	
	
	

	4.7
	Multi language support (please indicate the languages)
	g.

	
	
	

	4.8
	Media (supporting innovative pedagogical methods and aims)
	h.

	
	
	

	4.9
	Methods (new approach to enhancing knowledge acquisition and transfer)
	i.

	
	
	


5. Possible Re-use


selection criteria: 6. / j. / V.

	5.
	Re-use, possibility to adapt the course and to split it up for continuing education

For UAS: Projects that are useful for continuing education are preferred.
	Selection Criteria

	
	
	6. 

j.

V.


6. Project Management 

selection criterion: c.

	6.
	Project Management (plan, phases, deadlines etc.)
	c.

	6.1
	Start:
	
	

	6.2
	End:
	
	

	6.3
	Phases, involvement of participants:
	who
	until
	

	
	Phase 1 (Milestone 1):
	
	
	

	
	Phase 2 (Milestone 2):
	
	
	

	
	Phase 3 (Milestone 3):
	
	
	

	
	...
	
	
	


7. Evaluation Concept 

selection criterion: c.
	7.
	Evaluation Concept 
	Selection Criteria 

	
	
	c.


8. Exploitation and / or Diffusion Plan 

selection criterion: 4.
	8.
	Exploitation and / or dissemination plan
	Selection Criteria

	
	
	4.


9. Expected Benefit of the Project

selection criterion: 5.
	9.
	Expected benefit of the project (added value e.g. compared to a book or a handout)
	Selection Criteria

	9.1
	Added value for students:
	5.

	
	
	

	9.2
	Added value for lecturers:
	5.

	
	
	

	9.3
	Added value for institutions (facultative):
	5.

	
	
	


10. Support by Institutions 

selection criteria: 2. / e. 
	10.
	Support by institutions, 
	Selection Criteria

	10.1
	State of negotiations with institutions (leader and partners)
	

	
	
	

	10.2
	Strongly recommended, but mandatory only for detailed proposal: 

Letters of support or contracts signed  (please attach)
	2.

 e.

	
	
	


11. Integration in Curricula, Credit Points 

selection criteria: 2. / III. / VI.

	11.
	Integration in curricula, credit points 
	Selection Criteria

	11.1
	Planned general measures for integration (with name of existing or planned courses)
	2.

	
	
	

	11.2
	Intended regulations concerning credit points for UAS (exact ECTS numbers: ECTS points for the overall course / for the virtual part of the course)
	III.

	
	
	

	11.3
	For UAS-Projects only: Integration in Curricula-Reorganisation (Bachelor/Master)
	VI.

	
	
	


12. Critical Mass / Efficiency 

selection criteria: a. / III.
	12.
	Critical mass / efficiency
	 a.

	12.1
	Expected number of target students per course / per year / per site (UNI / ETH / UAS)
	III.

	
	
	

	12.2
	Potential students from other Swiss universities (if possible teacher, institution, hours per semester, number of students)
	

	
	
	

	12.3
	Other considerations
	

	
	
	


13. Complementary to the Existing Online Courses 

selection criterion: 3.

	13.
	Similar existing e-learning courses; different but related SVC courses 
	3.

	13.1
	Similar e-learning courses in Switzerland and Europe (please explain the difference compared to your project)
	

	
	
	

	13.2
	Related SVC courses
	

	
	
	


14. Financial Support 

(selection criteria: 7. / d. / I. / II. )

Financial Contributions of Project Participants

	Project Members

(Competence Centre,

Leader, Partners)


	Contribution

Real Money
	Contribution 

Virtual Money


	Funding  from Swiss Virtual Campus



	Competence Centre
	
	
	*

	Leader
	
	
	**

	Partner 1
	
	
	

	Partner 2
	
	
	

	…
	
	
	

	Total CHF
	
	
	***


For universities:

* 
CHF 100’000 (CHF 50’000 for UAS): 



fixed attribution, „overhead“, please don’t change    

** 
CHF 200’000 (CHF 100’000 for UAS): 



intended mainly for the „Mediator“, may be partially distributed among the partners

*** 
approx. CHF 300'000 (CHF 150’000 for UAS): 


total SVC support, as a general rule (some flexibility is possible)

ETH projects may have different rules.

Summary: Total Project Costs in FOES Categories

	Funds requested (CHF)


	Total Project Costs
	Contribution by 

Leader + Partners


	Funds from Swiss Virtual Campus

(for Project Leader and Competence Centre)

	Salaries
	
	
	

	Equipment/Installations 
	
	
	

	Running Costs
	
	
	

	Renting Costs *
	
	
	

	Travelling Costs
	
	
	

	Total CHF
	
	
	


* only for rooms which need to be rented especially for the project
The excel sheet for a more detailed financial plan will be sent with the invitation for a detailed project proposal on February 5th, 2004.

	
	Remarks

	
	


	
	Enclosures (letters of support strongly recommended, but mandatory only for detailed proposal)

	
	


	 Date:
	Signature Project Leader:



	
	


	
	Mandatory only for detailed proposal

	 Date:
	Signature Project Partners:



	
	

	
	

	
	

	
	


	
	Mandatory only for detailed proposal

	 Date:
	Signature Business Partners:



	
	

	
	

	
	


Please send the application as hardcopy and as word file:

	As hardcopy, with signature(s), to:

Swiss Virtual Campus

Schweizerische Universitätskonferenz


Sennweg 2


3012 Bern

	As word file, without signature(s), to:

svc@cus.ch




For more information and download of documents: http://www.swissvirtualcampus.ch
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